
                                                                                                                  
 
 
      

Writtle College, ARU 
                

Audit and Compliance Committee 
 
Unconfirmed Minutes of a meeting held at 6.30pm on Tuesday 9 September 2025 in room 

MAB404, 4th Floor, Lord Ashcroft Building, Chelmsford campus 

 
PRESENT:  Mr J Swan (Chair) 

Mrs A Trencher  
Dr R Margrave  
Mrs H Fear   

  
IN ATTENDANCE: Mr P Bogle (Secretary & Clerk, ARU) 

Mrs D Taylor (Deputy Secretary Compliance & Risk, ARU) 
    Mr P Grant (Principal) 
    Mrs R Leno (Clerk to the Governors, Writtle College) 
    Mr M Frost (Director of Finance, ARU). 

Ms J Wareham (Safeguarding Manager) * 
Mr C Medley (KPMG) 
Mr P Harrison (Scrutton Bland) 
Mr J Rolfe (Chief Operating Officer, ARU) 
Mrs J Powell (Board Executive Assistant, ARU) 
Mrs B Mills (Director of Strategic Planning and Performance) * 

  * Attended for specific item 
 

 Action 

1. DECLARATIONS OF INTEREST    
    
1.1 None received.   
    
2. APOLOGIES FOR ABSENCE AND WELCOME   
    
2.1             Og Apologies were received from Mr B Gregory & Mrs G Thomas. 

 
The Chair welcomed everyone to the meeting & introductions were made.  
The Chair thanked Mrs Kim Bedford-Straw (staff governor) and Mr James 
Rolfe (governor) who were no longer members of this committee, for their 
support. 

  

    
3. MINUTES   
    
3.1 The committee received and considered the minutes of the meeting held 

on 17 June 2025 and these were agreed. 
  

    
4. MATTERS ARISING    
    
 4.1 Matters arising 

 
  

Noted None received.   
    
5. COMMITTEE WORK PLAN   
    
Considered The committee received and considered the annual work plan for the 

committee.  It was noted that the earlier meeting had agreed to try to 
standardise the appearance of the work plan documents for the three audit 
committees.   

 Clerks to 
discuss/a

mend 
 
 



                                                                                                                  
 
 
      

 
The ARU Director of Finance asked about the inclusion of finance on the 
work plan, as finance was the responsibility of the WC Board. It was noted 
that this committee had a role to oversee financial risk and regulatory 
compliance.  It was agreed to amend the programme of work to reflect this. 
 
The Principal stated that FE funding was ever changing, and the curriculum 
needed to respond to funding changes.  It was felt that it would be useful to 
have a frequent forum to discuss finances between Board meetings.  It was 
reported that the Principal, WC Board Chair and ARU Director of Finance 
were due to meet on 10 September to discuss this and financial 
communications.  The ARU Secretary & Clerk confirmed that the AoC 
external governance report, which included recommendations around 
financial reporting, would be discussed at the 16 September Board 
meeting.   

 
 
 
 

Clerk to 
amend 

    

6. TERMS OF REFERENCE   

    

Considered The committee received the terms of reference, and the Chair sought 
clarification regarding the categories of membership and the permitted 
number of co-opted members.  The committee agreed the minor change to 
remove the staff governor from the membership to comply with the DfE 
financial handbook (June 2025). 

  
 
 
 
 
 

    

7. RISK MANAGEMENT   
    
 7.1 Risk register     
    
Considered 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The committee received and considered the updated the WC risk register 
and noted cyber security and financial risk. The Chair asked about item 13 
row 14: failure to effectively manage the heat map.  The Principal confirmed 
that this had been reviewed earlier, and issues related to ESFA DfE returns 
had been identified and he offered to circulate the heat map to governors if 
required.  The Principal stated that failure to develop the WC strategy was a 
key priority as WC did not currently have a strategy.  He was currently 
consulting with stakeholders including students, and the strategy would be 
discussed with governors at the development day in November.  The 
committee noted mitigations in place. 
 
The committee received the shared service risk register & noted the health 
and safety, fire safety and insurance risks and mitigations.  The risks for 
estates, procurement and value for money were noted.  It was noted that the 
ARU audit committee provided assurance to this committee on value for 
money and other shared service risks.   
 
Dr Margrave asked how ARUP deals with shared service risk and it was 
confirmed that both WC and ARUP rely on the shared services from ARU.  
The ARU Secretary & Clerk reported that the DfE had required a formal 
shared service agreement with WC, which was agreed at the first Board 
meeting in March 2024.  There was not the same expectation for ARUP, but 
it had a Liaison Group and ongoing liaison. 
 
7.2 Fraud risk 
 

  
 
 

 
 
 
 
 
 
 
 
 



                                                                                                                  
 
 
      

The committee received an update concerning fraud risk management, to 

meet the requirements of the Economic Crime and Corporate Transparency 

Act, 2023 (ECCTA), effective 1 September 2025.  It was reported that ARU’s 

audit committee had approved the policies related to fraud, antibribery and 

whistleblowing and highlighted to this committee the significant assurance 

from the internal audit of fraud (as discussed at the ARU audit committee 

meeting).  It was reported that fraud risk training was ongoing.  The Deputy 

Secretary Compliance & Risk highlighted to the committee that the DfE’s 

Post 16 checklist had been retired and replaced by the new DfE guidance 

and ARU had amended related policies to reflect this change.   

The committee noted the work around fraud risk and gained assurance from 

ARU’s Audit committee discussions. 

8. STATUTORY RETURNS 
 
Bettina Mills, Director of Strategic Planning and Performance, joined the 
meeting for this item. 

  

  
8.1 Annual report on data quality 2024-25 
 

  

Noted The committee received the annual report on data quality for 2024-25 which 
provided assurance for the FE ILR return (and noted that there were no 
concerns in the last ILR return) & assurance for the expected DfE funding 
audit.  The committee noted that the area of ESFA funding compliance had 
received 3 KPMG internal audits, and a plan was being implemented to 
address any areas of concern. 
 

  

 The Chair highlighted that 190 distinct reports were required as part of the 
audit, which was a significant burden for the team.  The Director of Strategic 
Planning and Performance and Principal were working to enhance the data 
and reports to improve compliance.  Governors asked about benchmarking 
& the Director of Strategic Planning & Performance confirmed that they 
would compare & benchmark with other FE institutions. 
 
The Principal stated that the heatmap identified challenges and they were 
working to reduce any issues.  The Principal confirmed that colleagues were 
working closely with ITS to enhance the infrastructure (including Unit E 
student management system improvements) and cyber security.  It was 
agreed that the Principle would provide an update to the next audit 
committee meeting in November regarding progress. 

 
 
 
 
 
 
 
 
 

Principal 
November 

agenda 

 

    
9. INTERNAL AUDIT   
    
 9.1 Internal Audit Schedule 2025-26   
Considered  
 
 
 
 
 

 
 
 
 
 

The committee received and considered the 2025-26 schedule of internal 
audits, as approved by the ARU Audit Committee.  KPMG highlighted the 
audits relevant to WC including of the single central record & FE 
accommodation.  It was agreed to review the timing of the internal audits 
including bringing forward the FE accommodation audit, due to the 
anticipated Ofsted residential inspection.  It was noted that CNH students 
attend on block, and they would need to be on campus for the best impact 
from the internal audit.  It was agreed that the Principal would liaise with 
KPMG regarding dates for the internal audit and the scope for this audit.   
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 



                                                                                                                  
 
 
      

 
 
 
 
 
 
Considered 
 
 
 
 
 
 
 

It was noted that there were only 40 residential students, but this audit posed 
a potential reputational risk.  The inspection framework was outside the 
normal regime and inspectors did not have an educational background.  The 
Chair asked the Principal if they were planning a mock inspection by an 
external contractor and he confirmed they were exploring this. 
 
9.2 ESFA funding phase two 
The committee received the internal audit report of ESFA funding phase two, 
Writtle College, the second of three phases.  KPMG highlighted the key 
aspects around compliance and operation.  Mrs Trencher asked about the 
risk of non-compliance.  KPMG & the Director Finance confirmed it could 
impact funding, future student recruitment and the college’s reputation with 
the DfE.  KPMG confirmed there was no single major concern but a breadth 
of issues.  It was noted that the committee and Principal (as Accounting 
Officer) need to ensure compliance.  It was noted that issues with WC’s DfE 
returns could trigger a DfE funding audit and if the DfE had significant 
concerns they could clawback or withhold funding because of any non-
compliance errors.  The Chair asked about data quality and MIS systems 
and the Principal confirmed this area was being enhanced to ensure 
compliance.  The Principal agreed to provide an update regarding progress 
at the November meeting. 
 
9.3 Internal audit reports  
The committee noted the following internal audit reports which were 
discussed at the earlier ARU Audit Committee meeting: cyber security; 
reasonable adjustment process (covering WC and ARU); and fraud risk 
management.  All three audits had significant assurance with only minor 
improvement recommendations. 
 

 
 
 
 
 
 
 
 
 
 
 
Principal 
November 
agenda 

10. EXTERNAL AUDIT   
    
Noted 
 
 
 

The committee received a verbal update from the external auditors Sumer 
Auditco Ltd who confirmed that the audit had commenced with no issues to 
report at this point.  The auditors confirmed there would be a separate audit 
and report for WC.  

  
 
 

    

11. 
 
Considered 

FINANCIAL UPDATE 
 
11.1 Financial update 
The Director of Finance provided a verbal update concerning WC.  The 10-
month forecast provided to the June Board was for a surplus of £97k, and 
the current expected balance was £94,788.  A further update would be 
provided to the September Board meeting. 
 
11.2 Audit Committee’s annual report 2024-25 

 
 
 
Director of 
Finance 
September 
Board 

 

Noted The committee received and considered the committee’s draft annual report 
2024-25 and noted that amendments would need to be made to cover 
KPMG’s report.  The Clerk confirmed that the report was based on the DfE’s 
requirements for this annual report.  The committee agreed to approve this 
report, subject to minor amendments. 

Clerk to 
update 
report 

 

    
 
 
Considered  

11.3 Financial handbook 2025 
The committee received the Financial Handbook 2025 the Director of 
Finance highlighted the key points including sections two and three which 
contained the main changes and that there were minor amendments due to 

  



                                                                                                                  
 
 
      

changes in legislation.  The committee noted the Handbook, which would 
also be shared with the Board for information and noting. 

    
    
12.  SAFEGUARDING AND PREVENT   
 Mrs J Wareham (Safeguarding Manager) attended for this item 

 
  

 The committee received the safeguarding update report.  It was confirmed 
that a key focus was the single central record, with regular meetings with HR 
colleagues and the Principal looking at staff development and visitors etc.  
There were also spot checks of the record and improved communications.  
This had identified breaches that they were working to address.  It was 
reported that the culture of safeguarding on campus was a priority.  It was 
reported that the Students’ Union staff on the Writtle campus had requested 
being treated as WC staff and included on the single central record with DBS 
clearance and the appropriate lanyards.  This was agreed. 
 
Mrs H Fear left the meeting at 7.30pm 
 
It was reported that the annual update of Keeping Children Safe in Education 
(KCSIE) had been issued, and staff and governor compliance was being 
monitored.  It was reported there had been some staff changes in the 
safeguarding team and there was wider support from ARU including for 
mental health.  It was reported there was a new draft suicide prevention plan.  
It was noted that it was too early in the new academic year to provide incident 
numbers, but these would be reviewed at the next meeting together with 
attendance and behaviour data.  The Chair reiterated the importance of 
safeguarding and the role this committee.  The Secretary & Clerk highlighted 
that the Association of Colleges (AoC) governance review of WC (July 2025) 
had highlighted strengths around safeguarding including governance adding 
value.  It was reported that the SU had requested new lanyards which ARU 
was considering subject to appropriate checks and risk assessments.   
 
It was agreed to brief governors who had been added to this committee 
about WC, safeguarding and FE.  A trip to WC and meeting with students 
was also discussed. 

  

    
    
13. HEALTH AND SAFETY   
  

13.1 Health & Safety Update Report 
  

Considered  The committee received and considered the health and safety update report 
and the annual report for the Writtle campus which had also been discussed 
at the earlier ARU Audit committee.  The previous meeting highlighted for 
this meeting the specific items related to the Writtle campus (for both HE & 
FE).  This included the recent physical assault of a security officer and the 
mitigations implemented since and ongoing work for the longer term.  The 
Principal provided assurance that this had been handled well by ARU 
colleagues and the police.  There was also a focus on fire safety to ensure 
the same level of assurance at Writtle as at ARU’s other campus locations.   
 
13.2 Writtle campus Health & Safety Group 
The committee received the minutes of the new Writtle campus Health & 
Safety Group meeting held on 16 July 2025.  It was reported that the new 
group covered the whole Writtle campus including issues relevant to both 

  
 
 
 
 
 
 
 



                                                                                                                  
 
 
      

FE and HE provision, and the Principal confirmed the first meeting had been 
positive.   The working group chair highlighted that the group had been 
considering the dogs on campus policy, fire safety action plan and road 
safety and traffic concerns.  There had been good collaboration across 
campus. 
 
Dr Margrave asked about reference in the report to student self-harm as this 
was not normally referred to in ARU health and safety reports.  The 
Safeguarding Manager confirmed that there were incidents at WC and there 
was close working between safeguarding and health and safety.  ARU 
sometimes reported this under different categories including wellbeing, but 
it was highlighted here as the security staff may attend as first aiders.  It was 
agreed that the Deputy Secretary Compliance & Risk would explore how to 
capture this data.  Mrs trencher asked about the road safety issue and near 
misses and agreed that ARU needed to be proactive but not risk obstructing 
the road with unofficial signs.  ARU agreed to continue lobbying efforts with 
the council to seek a reduced speed limit and road safety changes.   

    
14. COMMITTEE PERFORMANCE SELF-ASSESSMENT   
 
Considered 

 
The committee received an update concerning the outcomes of the 
committee’s annual performance self-assessment. 

  

    
    
15. COMMUNICATIONS WITH ESFA, DfE AND OFSTED   
    
Noted The committee received the FE Commissioner’s letter regarding good 

governance and noted that this together with an update on the college’s 
compliance would be submitted to the Board meeting on 24 June 2025.   
The Principal reported there had been communications concerning 
additional funding of £60k to support newly qualified teachers and additional 
funding of £15k due to an error.  The £253k capital funding from the DfE was 
being used on enhancements to the common room and CNH 
accommodation. 
 
The Principal had also shared a letter as late circulation about WC’s funding 
allocation.   

  

    
16. ANY OTHER URGENT BUSINESS 

 
The committee agreed to explore providing an FE briefing.   

  

    
    
17. DATE OF THE NEXT MEETING   
    
 It was noted that the next meeting was scheduled for November.  It was 

agreed to hold the meetings of the subsidiaries before the ARU Audit 
committee meeting, and the Chair requested a longer time slot for the WC 
meeting. 

  

 
 
 
 

……………………………….              ………………. 
 



                                                                                                                  
 
 
      

CHAIR           DATE 
 


