
 
 

Equality Analysis Checklist 

 

 

1: Who will be affected by the decision, policy, practice, activity or change? 

Answering this question will help you to identify who needs to be involved in any 

Equality Analysis. This could be decision makers, frontline staff, students’ union, 

trade unions etc. If no-one will be affected there will be no need to continue with 

the Equality Analysis.   

 

2: Consider the timeframes for consultation and implementation. 

Equality Analysis needs to inform decision-making so timescales should take this 

into account. Equality Analysis should be considered from the beginning of the 

decision making process or at the design stages of the review. 

 

3: Why is the decision needed? What is its aim? How might it affect the 

protected groups? 

Thinking about potential effects on protected groups could mean a change of the 

aims or implementation of the decision, in order to take better account of equality 

considerations.  

The protected characteristics are: 

age, disability, gender reassignment, marriage and civil partnership, pregnancy 

and maternity, race, religion or belief, sex and sexual orientation. 

It is quite possible that some policies or practices will be more relevant to one 

protected characteristic than others. 

Consider: 

 Is it likely to treat anyone less favourably or disadvantage them because of 

their protected characteristics? 

 Could it lead to different outcomes for different protected groups? 

 Which groups might benefit from the decision? 

 Could any part of the decision discriminate unlawfully? 

 Are there opportunities to proactively advance equality for specific protected 

groups and/or between protected groups? 

 

  

 



4: What information/data could be used to help us understand the potential 

impact of the decision on the protected groups? 

Use any data or information already collected by our University which may be 

useful to help you understand the potential impact of the decision, e.g. NSS data, 

recruitment data, Astra or Qlikview data models etc.  Lack of data is not an excuse 

for not assessing impact. 

 

5: What consultation has already taken place, and what were the findings? 

Consultation will strengthen any provisional value judgements by building a 

consensus that can avoid obvious prejudices or assumptions. 

 

6: What is the likely impact of the decision when taking into account the 

above steps? 

Document the actual or likely impact, along with the equality information and data 

used to explain how the conclusion was reached.  

 

7: Make any appropriate adjustments to the decision and document these 

appropriately. 

Ensure you document the actions which you intend to take to reduce negative 

impact or promote positive impact. 

 

8. Report on the process and any key outcomes so that others can see that 

the equality aspects of the decision have been considered. 

This would normally be a very short paragraph at the end of a policy proposal. It 

does not need to be a separate document unless the analysis indicates a significant 

potential impact on one or more groups.  
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