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Executive Summary 

• The 'In-Place Research Coordinator' is an innovative role devised to address the 

challenges of interorganisational research between universities and NHS Trusts. By 

embedding a professional with organisational knowledge into the research team, it 

bridges the gap between academic and healthcare settings. 

 

• This role leverages context-based insights and professional networks to facilitate 

research activities, mitigate organisational complexities, and promote staff engagement 

in the research process. 

 

• The impact of the role has been evident in improved coordination, effective 

communication, and enhanced participation, leading to successful outcomes, including 

significant data collection achievements. 

 

• The paper advocates for the integration of the 'In-Place Research Coordinator' in future 

interorganisational research projects, underlining its potential to embed a culture of 

research within practice. 

 
 

 

 

 

 

 

Embedding a research coordinator with local knowledge and networks into research 

teams can significantly enhance the success of collaborative projects and bridge 

gaps between academic research and practical implementation. 
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Professionals In-Place: The Role of the Practice-Based Research 

Coordinator 

Overview 

In the context of complex interorganisational research, such as the collaboration between universities 

and NHS Trusts, navigating differing systems, priorities, and cultures poses significant challenges. This 

paper introduces the concept of the 'In-Place Research Coordinator', a role specifically designed to address 

these issues by embedding a nurse or midwife with extensive knowledge of the healthcare organisation 

into the research team. The role not only enhances coordination but also fosters a culture of collaboration 

and integration, bridging the divide between academic researchers and NHS staff. 

 

The Context of Research Challenges  

Interorganisational research projects, especially between academic institutions and healthcare 

organisations, often face hurdles due to differences in governance, administrative processes, and 

workplace cultures. These complexities can hinder collaboration and reduce the impact of research on 

practice. Previous studies have highlighted these challenges, pointing to a lack of belonging among 

professionals from different organisations and conflicting priorities. The research team behind this study 

identified the need to create robust networks and a people-focused research environment to overcome 

these barriers. Thus, the concept of an 'In-Place Research Coordinator' emerged as a strategic solution. 

 

The Role and Functionality of the 'In-Place Research Coordinator' 

Unlike traditional clinical research coordinators, the 'In-Place Research Coordinator' role involves 

leveraging deep organisational knowledge to align research processes with the operational realities of 

the NHS Trust. This position bridges gaps in understanding and facilitates collaboration by acting as a 

translator between academic and practice-based teams. For this specific study on Professional Advocacy 

in nursing and midwifery, the coordinator was recruited from within the NHS Trust. This insider position 

allowed them to: 

 

1. Understand and navigate the Trust's geographic and organisational diversity. 

2. Build meaningful connections with staff, encouraging their participation in research 

activities. 

3. Translate complex academic research concepts into practical terms for Trust stakeholders. 
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Reflective Insights from the Coordinator  

The coordinator’s perspective sheds light on the transformative nature of the role. Initially uncertain about 

their research expertise, the coordinator found that their professional background as a nurse and 

midwife, combined with their understanding of organisational culture, allowed them to bridge gaps 

effectively. They facilitated staff engagement, ensuring that voices from the practice setting were integral 

to the research process. This not only enhanced the relevance of the study but also positioned research 

as a crucial component of everyday practice. 

 

Impact Insights from the Coordinator 

The 'In-Place Research Coordinator' has had a measurable impact on the project. Key achievements 

include: 

 

• Enabling smooth navigation of ethical permissions and stakeholder engagement. 

• Implementing an effective survey strategy, which yielded the largest UK sample on nursing and 

midwifery advocacy. 

• Facilitating real-time data collection and analysis through active liaison with staff. 

• Promoting the practical application of research findings through coordinated follow-up 

meetings and dissemination strategies. 

 

The role has proven to be a critical factor in achieving a seamless connection between academic goals 

and practical outcomes, demonstrating its value in large-scale, interorganisational projects. 

 

Broader Implications for Practice and Research  

The introduction of the 'In-Place Research Coordinator' underscores the need to rethink traditional 

research roles in healthcare. This approach aligns with calls for more practice- integrated research that 

directly influences patient care and professional development. By embedding research within the 

organisational culture of the NHS, this role not only supports individual projects but also contributes to 

the broader goal of normalising research as an integral part of healthcare practice. The success of this role 

has implications for future projects. It highlights the importance of recruiting professionals with insider 

knowledge and providing adequate resources to support these dual-purpose roles. Furthermore, it points 

to the need for systemic recognition of the value that practice- based research brings to healthcare 

organisations. 
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Conclusion 

The 'In-Place Research Coordinator' represents an innovative and effective strategy for overcoming the 

challenges of interorganisational research. By combining professional expertise with contextual insights, 

this role facilitates collaboration, enhances research relevance, and ensures practical application. Its 

adoption in future projects could significantly strengthen the integration of research into practice, 

benefitting both healthcare organisations and academic institutions. 
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