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Introduction 

Professional Nurse Advocates (PNAs) and Professional Midwife Advocates (PMAs) were introduced to strengthen staff 

wellbeing, retention and quality improvement through the A-EQUIP model. While national policy sets out the purpose 

of the role, less is known about how advocacy works in everyday practice and what difference it makes to nurses and 

midwives on the ground. This study explored how trained PNAs and PMAs in one large NHS Trust describe their role 

and how they see it influencing colleagues, teams and services. 

 

What do PNAs and PMAs actually do? 

Participants described their work as centred on restorative clinical supervision, reflective conversations and enabling 

professional growth. 
 

A core function of the role is providing structured, confidential time for colleagues to pause and reflect. These 

conversations are intentionally separate from managerial supervision or appraisal. Advocates emphasised 

psychological safety, non-judgement and confidentiality as essential conditions for honest discussion. 

Rather than giving advice or solving problems directly, PNAs and PMAs described facilitating reflection so that 

colleagues identify their own solutions. This coaching approach aims to strengthen professional confidence and 

autonomy. In practice, this often leads to small, achievable changes in day-to-day work which can improve team 

functioning or patient care. 
 

Advocacy was also described as supporting interpersonal relationships within teams. Conversations sometimes helped 

reframe conflict, clarify communication issues and reduce misunderstandings. 
 

How does it support wellbeing? 

Participants described restorative conversations as helping staff process difficult situations, particularly in high-

pressure environments. Having structured time to reflect helped nurses and midwives regain perspective, rebuild 

confidence and feel heard and valued. Advocates believed this support reduced feelings of isolation and helped staff 

remain engaged in their roles.  
 

Does it improve practice? 

The study found that when staff feel supported, they are more likely to make small but meaningful improvements in 

their everyday practice. These might include improving communication, adjusting ways of working or addressing team 

tensions constructively. Advocacy also helped shift thinking away from individual blame and towards understanding 

wider system pressures. This encouraged more constructive responses to challenges. 
 

Conclusion 

Overall, the study suggests that professional advocacy strengthens reflective practice, supports staff wellbeing and 

contributes to incremental improvements in patient care when properly supported by organisations. 

Professional Nurse and Midwife Advocacy provides protected reflective space that strengthens confidence, 

supports wellbeing and helps staff make small but meaningful improvements in everyday practice. 




